Bulletin of Reports for 2021
OUR REDEEMER LUTHERAN CHURCH
McMURRAY, PENNSYLVANIA

Agenda for Annual Congregational Meeting
January 30, 2022
1. DEVOTIONS
2. MINUTES OF 2021 CONGREGATIONAL MEETING
3. ELECTION OF CHURCH COUNCIL MEMBERS (2-year term)
Larry Day (1st term)
Jennifer Hewitt (2nd term)
Sue Lambert (1st term)
Clint Langley (1st term)
Becky Long (1st term)
Dan Scher (1st term)
4. ELECTION OF MEMBERS FOR MISSION ENDOWMENT FUND
Jeanne Zoellner (1st 3-year term)
Gary Milavec (2-year term replacing Ron Kilgore)
5. REPORTS
7

ADOPTION OF 2022 BUDGET

8. ADJOURNMENT
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Our Redeemer Lutheran Church
Minutes of the Annual Congregational Meeting
Via Zoom
January 31, 2021
1. Devotions
Pastor Schmid opened the meeting with devotions.
Council President Gary Milavec called the meeting to order at 10:06 AM. We had a quorum of 60
members present.
2. Minutes of the 2020 Congregational Meeting
A motion was made by Jeff Comfort. Second by Suzanne Kennedy. Motion approved to accept the
minutes from the January 26, 2020 meeting.
3. and 4. Election of Church Council Members and Mission Endowment Fund
A slate of nominees was presented to the congregation with the meeting agenda. A motion was made by
Jeff Comfort. Second by Camille Bodnar. Motion approved to accept the slate and elect the nominees. The
following were elected to council for 2-year terms:
Suzanne Kennedy (2nd term) Chris Norton (1st term) Rolf Otterness (2nd term)
Charles Rajakumar (1st term) Martha Rhone (1st term) Susan Steffick (1st term)
Jack McCormack (youth, 2nd one-year term)
Mission Endowment Fund Member – Ron Kilgore (2nd term)
5. Reports
Senior Pastor
Associate Pastor
Vicar
Council President
Office Administrator
Audit
Children and Youth Ministry
Christian Education
Connections Team
Evangelism
Fellowship
Mission Endowment Fund
New Members
Noah’s Ark Preschool
Property
Service/Outreach
Family Promise
Worship and Music
In the absence of John Till, Rolf Otterness presented the Treasurer’s Report. Rolf reported that ORLC has
a surplus of roughly $16,000. There is also $60,000 in Building and Maintenance for a $76,000 total
surplus. He thanked the congregation for their generous support in 2020 during the pandemic. John Till
also offered a thank you to the congregation for their continued support and highlighted the impact of
Simply Giving. Ruth Brosky gave a talk about the impact that Simply Giving has on the financial stability
of the congregation.
All reports were presented as written. A motion was made by Chris Norton to accept the reports as written.
Second by Doug Cox. The reports were approved as written.
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6. Adoption of the Budget
The 2021 Budget was presented by Rolf Otterness using screen share. Discussions were held about
increasing our benevolence contribution and what benevolence is used for, if there was any overall impact
to the budget from 2020, additional monies being used for local outreach, and offerings for the building
fund are being put into the major maintenance fund.


A motion was made by Bruce Engman to increase our benevolence to $51,344 as it was in 2020.
Second by Cindy Cox. Motion Approved



A motion was made to approve the 2021 budget with the benevolence increase by John Till. Second by
Beth Pansino. Motion approved.



A video presentation of the Property Committee projects was shown.



Pastor Schmid offered thanks to Vicar Katie McNeal for her tech support during her time at ORLC.



Council President, Gary Milavec, offered thanks to Pastor Schmid, Pastor Broome, and Vicar Katie for
the time they have put in preparing and producing our online worship.

7. Adjournment
A motion was made by Keith Lowery to adjourn the meeting. Second by Jen Milavec. Motion approved.
Respectfully submitted,
Lori Greene, Secretary
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REPORT OF THE SENIOR PASTOR, REV. ANN SCHMID
As far back as I can remember, the soundtrack of my life has been hymns. Maybe that’s because I have
always been better at memorizing hymns than Bible passages. If I can sing it, I can remember it. So the
words I turn to, especially in difficult times, are not from the pages of the Bible, but the pages of hymnals.
Since the pandemic began almost two years ago, I’ve been singing these words to myself:
Day by day, I know you will provide me strength to serve and wisdom to obey;
I will seek your loving will to guide me o’er the paths I struggle day by day.
Day by day, no matter what betide me, you will hold me ever in your hand...
As I think over the last year, those words are important for two reasons. First is the promise that we can
trust in God’s presence and care every day, no matter what the day holds. And second, the hymn reminds
us that time does move on, day by day. The seasons of the earth and the seasons of the church year
continued to pass, even though it seems sometimes like time has stood still since February 2020. It has not.
A lot happened in 2021.
January started with us worshiping only online. The services were prerecorded on a laptop set up in front
of the altar. The music was prerecorded by a very small worship team or from CDs the choir made in
earlier years. Sunday School and Crossroads confirmation classes were only online. Our congregational
meeting was on Zoom. The only in-person activity was the preschool, which continued to meet throughout
2021 with no shutdowns.
On February 13/14 we resumed in-person worship after being only online for three months. We still had
prerecorded music, and communion with wine-dropped wafers, but we were able to be together again. On
Ash Wednesday, in addition to our noon and 7 PM services, ashes and communion were offered in the
sanctuary all day. That was new for us, and offering the imposition of ashes all day is a practice we will
continue post-pandemic. We held in-person Wednesday evening worship and Bible study in Lent, but no
potluck supper beforehand. Vicar Katie planned and led Wednesday worship as part of her internship.
Since many of our college kids were at home, we did not send them Super Bowl care packages. Instead we
sent them Starbucks gift cards.
In March the sanctuary camera was installed. (The process of getting a camera had started in October
2020.) We started live-streaming our 9:00 worship service. Camera and PowerPoint people were trained
and scheduled for worship services. A few activities for children and youth were held. Online and inperson Bible study in Lent gave us the chance to pray and learn together. The Christian Education
Committee prepared Holy Week bags for our children to use at home. A thorough audit of 2020 was
completed, and several recommendations were acted upon. Some of those recommendations came out of
our experience of keeping the church operating during a pandemic shut-down.
In April the Altar Guild was delighted to decorate the church for Easter - first time to decorate in over a
year. Confirmation was held during a worship service later that month. We took registrations for worship
for both of those events, and it worked! Attendance numbers were kept at a safe level. The confirmands
who had been online since November were able to meet in person for their final interview and project
presentation. Throughout the spring we made good use of our roped-off pews to store food for Blessings in
a Backpack. Packing was done here at the church instead of at the school. In April we also had our first
funeral services in the church instead of the funeral home in more than a year.
May brought the formation of a Call Committee for an Associate Pastor, and many meetings to put
together our site profile. Masks were no longer required at indoor worship services, and we were able to
worship outdoors sometimes. Our youth led worship on Pentecost - some of them in person and some
videoed.
In June, a tour of the City Mission by some of our members led to a much stronger connection between
Our Redeemer and the Mission. Because the Peters Twp. Food Pantry had closed in early 2020, the
Service and Outreach Committee had been looking for a new outreach ministry that our members could
become involved in.
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July brought Pastor Broome’s retirement. The Covid numbers were low enough for us to have 150 in
worship and a wonderful reception in the Social Hall at the end of the month. The next week that would
change.
In August the delta variant was surging and we returned to requiring masks at the 9:00 worship service. In
spite of that, we were able to hold in-person Vacation Bible School. It took a lot of special planning to
make it safe, but it was worth it. In August we had our first baptism during a worship service in 18 months.
Vicar Katie completed her internship, and the Intern Committee, which had been meeting monthly, had
their final meeting.
As September began, we went back to requiring masks at all indoor services. Council contracted with
Katie McNeal to have her continue to serve us on a month by month basis until we called an Associate
Pastor or she received a call. Both “Growing In God” Sunday School and Crossroads confirmation classes
were in person. We held our annual God’s Work Our Hands day of service, with the focus being the City
Mission. Blankets, heating pads, hygiene bags and prayer squares were made at stations inside the building
and outside. There was no church picnic that day, but we still enjoyed working together. We held in-person
Bible study during September.
In October, the Call Committee interviewed Pastor Kerri Clark and recommended her to Church Council
for a call as our Associate Pastor. We celebrated First Communion during worship on Reformation.
In early November, we went back to requiring masks only at 9:00. The Worship and Music Committee
made plans for in-person Advent and Christmas worship. Some of our women got together and made the
Advent decorations. Choir practice started up and the choir led 11:00 worship for the first time in 21
months! We offered communion with the wafer and cup of wine at the 11:00 service and included lay
leaders at both Sunday services. Church Council interviewed Pastor Kerri and recommended her to the
congregation. On the last Sunday in November we held our first regular fellowship event since before the
pandemic - the Advent Soup Supper. Soup never tasted so good!
On the first Sunday in December the congregation voted to call Pastor Kerri as our Associate Pastor. We
worshipped on Christmas Eve at five services for which people pre-registered. And the omicron variant
surged.
~ ~ ~
Reflections on 2021
During the pandemic, we have learned that Zoom can be a useful tool for non-pandemic times. Out-oftown council members were able to Zoom in for meetings, and premarital counseling and wedding
planning could be done with couples living in other states. (We also learned the Zoom confirmation classes
are not anywhere near as good as being in person with our teens.)
Our worship was enriched over the last year by videos shown on the screen, especially the Palm Sunday
drama, the youth Pentecost worship, reflections on vocation by members for Labor day, a visit from
Martin Luther on Reformation, and remembering our saints on All Saints Day.
I am grateful to our Church Council for their thoughtful and careful leadership over the last year. I
mentioned masking for worship in the month by month review to demonstrate how attentive our council
was to Covid changes and making worship both safe and accessible for people with different needs. I am
also grateful to our members for your flexibility and respect for others throughout the pandemic.
During 2021 the technology learning curve was steep. Vicar Katie did most of the training and
troubleshooting. When she leaves, Rolf Otterness will take over scheduling and Lori Greene will train new
“techies.” Karen Glass has become our camera expert. Thanks to them for taking on those new roles.
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Throughout the pandemic, our congregation has been faithful and generous in the monetary support of our
ministry. I am thankful for that steady support. It has allowed us to continue ministry in both old and new
ways.
In addition to the work of committees mentioned in the month by month review, over the last year our
Property Committee has attended to a number of building and property needs, including getting electricity
to our shed, ongoing issues with the sump pump, and upgrading our electrical systems. Barb Schumacher
and the Audit Committee put in countless hours reviewing our finances and improving our policies and
procedures. The Mission Endowment Fund Board reviewed the annual distribution process and
recommended helpful changes.
Two ad hoc committees completed their work in 2021. The Intern Committee provided support, guidance
and critique for Vicar Katie from September 2020 through August 2021. The Call Committee created a
detailed 12-page site profile for Our Redeemer and interviewed two candidates. Their work culminated in
the recommendation of Pastor Kerri Clark to Church Council.
Our Noah’s Ark Preschool stayed open throughout 2021. They masked, distanced (as much as possible
with preschoolers), and kept classes in their own pods rather than sharing space or activities. Thanks to our
Director, Heidi Garner, and the preschool staff, and the preschool board for the extra effort they put into
making our preschool a safe place for our children.
Whether working in the office or from home (due to Covid restrictions), our Office Administrator, Elaine
Dolcich, has been the backbone of our day to day operations. She attends to more details than anyone
realizes, and does so with a smile and skill. Our Music Director, Mary Helen Barr, has creatively helped us
safely have music for worship throughout the pandemic. Our Treasurer, John Till, and Financial Secretary,
Carl Ruppel, have helped us navigate budgets, bills and giving in an unusual time.
I am indebted to our Church Council for their faithful leadership during the past year. Our outgoing
president, Gary Milavec, Vice President, Jim Locher, and Secretary Lori Greene will be greatly missed.
They have provided leadership not only at council meetings, but frequently between meetings. Retiring
members Jeff Comfort, Sue Russo and Jack McCormack have served faithfully in their areas also.
Continuing members are Terry A. Divelbliss, Jennifer Hewitt, Suzanne Kennedy, Rolf Otterness, Charles
Rajakumar, Martha Rhone and Susan Steffick. They have a big job ahead of them as we move back into a
fuller, more active life together.
Katie McNeal successfully finished her internship at the end of August, and remained with us for the rest
of the year as our Ministry Associate. What a blessing it has been to have her as a colleague in ministry.
Her tremendous skills, willingness to do whatever is needed, and upbeat personality would be an asset
anytime - but have been especially appreciated during these weary pandemic months.
I don’t know what 2022 will hold, but day by day, with God’s guidance and your commitment to Our
Redeemer, we will continue to love and serve each other and our neighbor as the people of God in this
place.
With gratitude for each of you and this ministry we share,
Pastor Schmid
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ACTIVE MEMBERSHIP
JAN. 1, 2020
JAN. 1, 2021
(Those who are active in the day to day life of the congregation.)
Baptized Members
789
788
Confirmed Members
580
584
Average Weekend Worship
208
223*

JAN. 1, 2022

*Pre-pandemic, January 5 - March 8, 2020
**In-person worship average. Others joined in for online worship.
BAPTISMS
Kalysta Faith Kondas, August 1, 2021
Ruby Joy Rutkowski, September 7, 2021
Kolton Andrew Smith, September 18, 2021
Marie Catherine Martin, October 24, 2021
CONFIRMATIONS – April 18, 2021
Annabella Erin Gizzi
Kaitlyn Bella-Nicole Huwel
Austin Michael Koerbel
William Paul McCormack
Avery Dane O’Sullivan (confirmed as a non-member)
CONFIRMATION – April 24, 2021
Lauren Elizabeth Hettinger
FIRST COMMUNIONS – October 30, 2021
Brantley Bachman
Jackson Mann
Calleigh Stitt
Riley Stitt
FIRST COMMUNIONS – October 31, 2021
Jack Binotto
Madelyn Craig
Delanie George
Dylan George
Francesca Koon
Luke Moody
Maverick Reber
NEW MEMBER (June 7, 2021)
Carol Brandyberry
NEW MEMBERS (September 5, 2021)
Andrew and Carol Ausefski
Gary and Stephanie Ausefski
Kristen Ausefski and Kyle Smith
Matthew, Charissa, Francesca (child), Adelina (child) and Capria (child) Koon
Daniel Pomposelli, Meredith Semon-Pomposelli and Titus Pomposelli (child)
Tim and Cheryl Roberts
NEW MEMBERS (November 27, 2021)
Larry and Patti Day

7

740
560
123**

MARRIAGES
Tristan Daley and Cheyenne Hinnebusch (non-members), June 11, 2021, Rev. Ann Schmid
Alexander Elwood Knell (member) and Stephanie Danielle Shelpman (non-member), June 26, 2021, Rev.
Steve Broome
Margaret Louise Kemp and Brandon Michael Simpson (non-members), July 16, 2021, Rev. Steve Broome
Daniel Preston Milavec (member) and Courtney Lynne Mayers (non-member), October 10, 2021, Rev.
Ann Schmid
REMOVED BY TRANSFER/REQUEST/JOINED ANOTHER CHURCH
Ellen Franty, April 10, 2021
Christopher J. and Laura P. Norton, April 28, 2021
Justin, Meghan, Marley (child) and Remme (child), June 9, 2021
Bruce and Barb Nordeen, July 7, 2021
Clinton Amand, July 20, 2021
Dru Amand, September 27, 2021
Ralph, Lisa, Emma (child), Cassie (child) and Natalie (child) Black, October 29, 2021
Cheryl Teres, November 19, 2021
Robert, Eean, Keith, Kyle and Samuel (child) Kerber, December 31, 2021
DECEASED
Judith Ann Dubich, February 16, 2021
Thomas George McCollum, April 4, 2021
Joseph Paul Wilson, May 4, 2021
Esther K. Brown, November 30, 2021
Thelma D. Zadach, December 14, 2021
DECLARED INACTIVE - December 31, 2021
Doug, Denise, Vincent (child), Dominic (child) Acquaviva
Paul and Su Barsalou
Violet Cecchini (child)
Dennis and Deborah Degner, Madeline Hinckley (child)
Lucy Errickson (child)
Curtis and Carolyn Eshelman
Scott and Samuel (child) Hudson
Judith Kielty
Wayne, Jayme, Ayden (child), Cayl (child) Koenig
Elizabeth, Emma (child) Looman
Sigrid, Michaela, Adam McFetridge
Doug and Debbie Miller
Max (child) and Madelyn (child) Montgomery
Robert and Marcy Montgomery
Robert (Rob), Maria, Taylor, Olivia, Colina, Ainsley (child) Montgomery
Bryan, Victoria, Brooklyn (child), Adaline (child) Nemec
Denise, Rob, Will (child), Jameson (child) Tannehill
Karen and Ben Winship
FUNERAL/MEMORIAL SERVICES NOT AFFECTING PARISH REGISTER
Funeral service of Frank Edwin Pierce (non-member), February 14, 2021
Memorial service of David Harold Roy (non-member), October 23, 2021
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REPORT OF MINISTRY ASSOCIATE, KATIE MCNEAL
At the end of August 2021, I completed all the requirements of my internship through United Lutheran
Seminary. The internship is designed so that individuals can have a well-rounded experience within the
congregational setting under the supervision of an experienced pastor. Through my time with Our
Redeemer, I truly got a wide-angle lens view of pastoral ministry, especially with the pandemic still
impacting daily decisions. And I was so grateful to be able to continue ministry with this congregation
from the conclusion of my internship until the end of January 2022.
Over the year, Growing in God has ranged from recorded stories, lessons, songs, and craft tutorials, to take
-home lesson packets for parents and children to work through together, to in-person classes. And I am
grateful to have participated in each. Our Crossroads classes have shifted from entirely online to entirely in
person, necessitating that we adjust the materials throughout. The students have been wonderfully
adaptable and have learned about church history as well as the Ten Commandments and Apostles’ Creed
and important Lutheran concepts such as grace, vocation, and our ever-present status as saints and sinners.
In the spring of 2021, the final-year students completed faith projects and were confirmed during worship.
With more in-person classes, we’ve been able to slowly incorporate some of the elements that have been
meaningful in previous years like using games and physical activity to help learn concepts. Our preschool
has been able to come to chapel each month, and it has been so fun to talk about God with children from all
levels of church background. They particularly loved a song about praying to God no matter how they feel
– there’s just something about 3-year-old children shouting, “Pray to God!” as a response to various
feelings!
My experiences with worship have ranged from editing recorded worship videos, to leading worship
services in person – in the sanctuary and outside, to working with a team of wonderfully dedicated people
to update the technology in the sanctuary to allow for livestreaming. The process of updating the
technology was not always a smooth and easy process, but we now have the ability to offer quality
livestreamed access to our worship service for those who are not able to join us in person. And I am so
grateful to those who tirelessly worked on the project of getting everything designed, purchased, and
installed and to those who have volunteered their time to learn how to run the system during our worship
services. I have had the opportunity to talk with families about baptism and holy communion and why we
participate in these sacraments and the ways in which we celebrate their importance in our faith. I even got
a chance to learn how to make some tasty communion bread with the kids! And in the spring, we were able
to have a youth-designed and led worship service.
I very much enjoyed the opportunity to be in the office of Our Redeemer. The staff and those who come in
regularly to help are incredible to work with and have taught me much about best practices for a church
office. And there are so many little things that happen in the day-to-day world that I am grateful for the
experience – kids coming to my office to tell me their stories, adults welcoming me into their lives and
stories as pastoral visits were possible, virtual learning opportunities in the synod, and so many other
moments that float through my memories and bring a smile to my face.
Through all the learning, imagining, and experimenting that 2021 has held, it has been a joy and a blessing
to be in community with this congregation. Your grace-filled, loving, and supportive spirit has been such a
gift to me over the past year, and I thank God for our time together.
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REPORT OF THE COUNCIL PRESIDENT, GARY MILAVEC
My council term has come to end and I want the ORLC congregation to know that it’s truly been an honor
to serve you! As I reflect on my four years of service, three as your president, I am pleased with the
church’s progress. We are financially sound and in good shape for the future. We are debt free and the
major maintenance account has a balance of ~$150,000. I mentioned in a previous letter to the
congregation that we would be faced with two major projects in the next several years – a new roof and a
new parking lot. The financial burden of these projects was significantly reduced in 2020 due to insurance
covering the vast majority of the cost of our new roof. We are hopeful that the parking lot will last several
more years. Regardless of when it is replaced, the balance in the major maintenance fund will easily cover
the cost. Although our operating expenses will increase in 2022 due to the addition of Pastor Kerri Clark as
associate pastor, I am confident that our pledges and financial contributions will be able to handle the
increase.
Life at Our Redeemer in 2021 continued to be impacted by the COVID-19 pandemic. Thankfully the
addition of our big screens and livestreaming equipment has allowed us to reach those who don’t feel
comfortable attending church while the pandemic is ongoing. In spite of our weekly worship attendance
being down during the pandemic, our contributions have remained stable. Thank you to our congregation
members for continuing to support Our Redeemer financially during the pandemic. Without your support,
2020 and 2021 would have been even tougher to navigate.
I would like to thank Council for continuing to persevere in 2021. This year was easier than 2020, but it
still wasn’t easy! Thanks to our departing members Jim Locher, Lori Greene, Jeff Comfort, Sue Russo, and
Jack McCormack (youth representative) and our returning members Rolf Otterness, Susan Steffick,
Suzanne Kennedy, Jennifer Hewitt, Terry Divelbliss, Charles Rajakumar and Martha Rhone. Thanks also
to John Till, our Treasurer; Carl Ruppel, our Financial Secretary; and Elaine Dolcich, our Office
Administrator for their continued dedicated service to Our Redeemer.
I’d like to extend a special thank you to Barb Schumacher for her outstanding efforts in 2021. Despite
being delayed and impacted by COVID, Barb completed the financial audits for 2018, 2019, and 2020. The
Finance Committee appreciates her work and is in the process of implementing most of her
recommendations. Barb also serves as Secretary of the Mission Endowment Committee. In that role she
has been instrumental in adding needed structure and format to the committee’s policies and procedures.
In closing, I would be remiss in not thanking our pastors for their leadership and guidance. We are truly
blessed! Also, special thanks to Pastor Broome for his many years of faithful ministry at ORLC. I hope he
enjoys retirement as much as I do. Thanks to Vicar Katie. She has been a remarkable resource for us and I
wish her all the best in her future endeavors. I am confident she will make a great pastor!
As you read through the following committee reports, please think about your passions and finances and
what you are willing to share with Our Redeemer. Does your support of our church truly reflect all of the
blessings God has given to you? I encourage you to prayerfully consider your gifts of time, talent and
treasure and I further encourage you to be grateful for God’s grace and the many blessings He has
bestowed on you and ask you to make a thoughtful and generous commitment of time, talent and treasure
to Our Redeemer in 2022. I promise you will see that your gifts to Our Redeemer help us do God’s work.
REPORT OF THE OFFICE ADMINISTRATOR, ELAINE DOLCICH
For the past twenty years I have been the Office Administrator at Our Redeemer. My responsibilities
include, but are not limited to: printed bulletins for the Pastor, Ministry Associate, Music Director, choir,
camera volunteer and PowerPoint volunteer; PowerPoint presentation on the screen; monthly newsletter
creation and mailing; updates to the parish register, online database, directories, website, and road sign;
ministry schedule when needed; communication, including Constant Contact emails; vouchering church
expenses (excluding payroll); and ordering office, janitorial and worship supplies.
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For the first three years of a child’s life, a newsletter (Cradle Roll) is sent to the parents. Our Cradle Roll
mailers are Karen Glass, Carol Miller and Dianne Rigby. As of January 1, 2022 we are sending monthly
mailings to 10 children.
We also have a “Sunshine Lady” in Ruth Brosky. She sends out get-well, sympathy and new baby cards to
members as needed.
As a reminder, members can access our online database. There you can see our directory and family
photos. You can also access your own financial contributions. You cannot make any changes. You would
need to contact the church office if you see something that needs updated. If you would like access, send
an email to the church. You will then receive an email from ICON (our database software provider) with a
link to create your login. There is a link to ICON on the homepage of our website.
It has been a pleasure working for you. Let’s hope that 2022 allows for more in-person visits by members
to the church office. We have missed seeing everyone.
AUDIT COMMITTEE
In 2020 the Audit Committee engaged an external consultant to review 2018 and 2019 but the work was
not performed necessitating a review of three years in 2021. Our Redeemer Lutheran Church’s 2018,
2019, and 2020 financial records and supporting files were reviewed by Audit Committee member Barb
Schumacher. The ELCA publication “Congregational Audit Guide” provided the framework for the
review including examining samples of records covering the financial activities of the church. The records
were neat and well organized. Pastor Schmid, Elaine Dolcich, John Till, Carl Ruppel and Rolf Otterness
were generous with their time and were responsive to questions. The audit did not include Noah’s Ark
Preschool financial activity which is audited separately.
The following enhancements occurred before or during the audit process:
1. A separate folder for all Petty Cash vouchers was created to facilitate reconciliation of the account.
2. Important documents of church history (mortgages, previous constitutions, incorporation
documents) were organized into 3 binders that are safeguarded in the safe.
3. An Overview of ORLC Financial Policies and Procedures document was created for new council
members and auditors.
4. Additional written procedures for routine processes for Office Administrator, Treasurer and
Financial Secretary were created.
5. Online purchase procedure was revised to include Senior Pastor signing the vouchers.
6. A list of where items are stored within the church i.e. safe, shed, attic, basement pit, etc. was
created.
7. Sample records retention policy was obtained to facilitate the development of an ORLC records
retention policy.
8. The minimum number of tellers who participate in the weekly counting and recording of the
offerings and other income was reduced from three people, one of whom must be a council
member, to two people, one of whom must be a council member. Congregational Council
authorized the change at its February 2021 meeting. Due to pandemic restrictions and safety
concerns the requirement for three tellers was not met from March 22 thru December 31, 2020.
Practice was changed as soon as the issue was identified during the audit.
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9. Increased use of Simply Giving in 2020 provided the opportunity to decrease the number of tellers
performing the weekly income count:
2020

2019

Simply Giving

55%

36%

Checks

43%

59%

Cash

2%

6%

Audit Conclusion:
The congregation’s financial records are found to be in order and materially accurate. While the current
practices allow the financial activities to run smoothly, there are opportunities to strengthen existing
policies and procedures to enhance the internal controls to protect the congregational finances. One
opportunity is including Noah’s Ark Preschool payroll on the church’s financial statements because it
flows through the church’s account. Additional opportunities include strengthening policies and
procedures for prepaid debit card use and major maintenance authorization processes. The Finance
Committee is working on developing a plan of action to address identified issues.
A summary of the audit results for each year was forwarded to the Synod office as required.
Respectfully submitted,
Barbara L. Schumacher
CALL COMMITTEE
The Call Committee met with Pastor Peter Asplin from the Synod who addressed the procedure for calling
an Associate Pastor. The committee met on numerous occasions to complete the necessary paperwork.
Once submitted the Committee was given two candidates to interview for the position. The Call
Committee chose Pastor Kerri Clark and the Congregation voted to accept the nominee as Associate Pastor
on Sunday, December 5, 2021.
Respectfully submitted,
Susan M. Steffick
Call Committee Chairperson
CHILDREN AND YOUTH MINISTRY
See the report of Katie McNeal, Ministry Assistant.
CHRISTIAN EDUCATION
Although we had virtual Sunday School during the 2020-21 year, we rejoiced that we were able to have inperson Vacation Bible School our usual first week of August this past summer. Even then, things were not
back to normal, since we did not hold a large opening nor did we gather for a closing. We kept groups
small and restricted registration to 50, which is about half of our usual attendance. But we were together
and the children learned about how Jesus Leads the Way with a Rainforest Explorer theme.
Growing in God, which is what we have been calling our Sunday School since 2019, was in person
beginning September, 2021 with masking required for both students and staff. Vicar Katie prepared
materials for home learning for those families who preferred not to return to public group activities. It
worked well, even though we skipped the opening snack time and did not have music until Advent. In
addition to our usual Advent Adventures (group activities the Sunday after Thanksgiving) we created a
Day of Emmanuel (group activities) since we did not hold Breakfast at the Manger again this year.
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Although the attendance has been lower than usual, we had an average of 18 students each week, with the
range being 9-28.
May the hope that carried us through Advent stay with us until this pandemic is over!
Respectfully submitted,
Phyllis Permar
Several online and in-person adult Bible Studies were held in 2021. See the report of Katie McNeal,
Ministry Assistant for additional information.
EVANGELISM COMMITTEE
The church office utilizes the sign and website to publicize church events and Martha Rhone maintains our
Facebook page. Thanks to all of you who share posts with friends.
FELLOWSHIP COMMITTEE
Because of Covid there were very few fellowship events this past year. However, we were able to have a
lovely reception for Pastor Broome, the Advent Soup Suppers and a few outdoor coffee hours.
HEALTH MINISTRY
There is no report for this committee as all activities in 2021 were postponed.
INTERNSHIP COMMITTEE
The Internship Committee was privileged to work with Vicar Katie McNeal during her twelve-month
internship, which she successfully completed at the end of August. In addition to providing her with
written feedback after each of her excellent sermons, we met monthly to discuss her internship objectives
and the impressive progress she made on a wide range of projects. Some of the meetings were via Zoom
(or a hybrid of in person and Zoom), which allowed Chris Norton to continue an active role, despite his
relocation to Michigan.
The committee (Doug Cox, Amelia D’Addieco, Terry Divelbliss, Lori Greene, Chris Norton and Sara
Secrist) authored an interim six-month and a final twelve-month evaluation, which was shared with the
seminary. The eight-page summary highlighted Vicar Katie’s outstanding leadership and enthusiastically
endorsed her readiness for pastoral ministry. We envy the congregations she will serve during her career.
Respectfully submitted,
Doug Cox
MISSION ENDOWMENT FUND COMMITTEE
The Mission Endowment Fund (MEF) Committee includes: elected members Ron Kilgore, Barb
Schumacher, Nancy Till; Congregational Council President Gary Milavec; Senior Pastor Ann Schmid.
As Congregation Treasurer, John Till is a non-voting ex officio member.
The MEF balance at the end of 2020 was $52,988.84 which exceeded the $50,000 threshold thereby
requiring annual distribution of fund income. Fund income in 2020 was $557.53 of interest to be
distributed in 2021.
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Eligible categories of ministries are:
1. special projects within the local area wherein the church resides
2. special ministries with the Southwestern Pennsylvania Synod of the ELCA
3. ELCA Churchwide ministries
4. Extraordinary programs/ministry initiatives with this congregation
According to the bylaws 10% of each gift to the MEF must be distributed immediately. The fund received
a $5,000 donation in 2020 and an $80,284.43 donation in 2021 totaling $85,284.43. Since 10% of these
donations had not been disbursed, an additional $8,528.44 needed to be disbursed. Total disbursement for
2021 was $9,086 ($557.53 plus $8528.44)
Mindful that at the 2020 Annual Congregational Meeting the congregation expressed a preference for local
distribution of the funds, the committee decided on the following distributions:
Ministries

Total

City Mission

$ 3,950

Lutherlyn

$ 3,924

World Hunger

$ 212

Abiding Ministries

$ 1,000

Total Distribution

$ 9,086

A subgroup of Gary Milavec, Barb Schumacher, Rolf Otterness and John Till met to discuss the
investment of funds with the objective to provide long-term growth so annual distributions would keep
pace with inflation. The subgroup recommended ELCA Endowment Fund Pooled Trust - Fund A. The
fund was established by the ELCA to allow for the collective long-term investment of funds belonging to
the ELCA, its congregations, synods, seminaries and other eligible affiliated entities. Fund A is
administered by the Endowment Fund of the ELCA. Following a Zoom call with Ryan Ebner, ELCA
SWPA Gift Planner to explain Fund A, the committee voted to move the MEF monies (minus the above
distributions) from the ORLC Designated Fund account to Fund A. On August 31, 2021. $103,000 was
transferred. ELCA recently changed the fund name to Ministry Growth Fund to align its name with its
mission.
A two-year MEF certificate of deposit with the ELCA Mission Investment Fund matured in December
2021. The fund balance of $21,745.31 was transferred to ORLC account at Washington Financial. At a
future meeting, the committee will determine the best investment opportunity for this money.
Summary of 2021 MEF activity:
Beginning Balance January 1, 2021
Donations Received (1 gift)
Interest Income
Distributions
Ending Balance December 31, 2021

$ 52,988.84
$ 80,284.43
$
867.67
$ 9,086.00
$ 125,054.94

The MEF Committee will meet in the first quarter of 2022 to determine distribution of the 2021 fund
income. 10% of the one 2021 donation was distributed in 2021.
The committee thanks Nancy Till and Ron Kilgore for their service on the committee. The committee also
thanks Rolf Otterness and John Till for their consultation contributions to the committee.
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Respectfully Submitted,
Barbara L. Schumacher
Secretary
NEW MEMBERS
It was quite a year! First, no in-person worship. Then, we could have it with masks. Then, worship with
optional mask wearing, no choir, then choir at the end of the year and lots of other changes and
adjustments. But through it all we were blessed with many new members—15 adults and 5 children!
Unfortunately, I was unable to meet with the prospective new members as in the past, but they met with
Pastor Schmid and were still eager to join our family of faith. In this changed atmosphere, I greeted them
warmly with a welcome card and note.
Respectfully submitted,
Sue Russo
NOAH’S ARK PRESCHOOL
The Preschool had a good end to our last school year and we are happy to be open this year, with no
disruptions so far.
Our enrollment this school year is right around 120 children with 9 core classes and two enrichment
classes. We have 13 core teachers, 2 specials teachers and 2 incredible volunteers from our church family!
We have been incredibly blessed by the presence of Linda Nickles and Carol Locher both of whom so
selflessly share their time and patience. With Covid still making its presence known, we added a staff
member as our “building substitute” so that we always have a reliable person, who the children all know, to
call in as needed.
Our playground has been enhanced by a beautiful tribute garden planned and planted by Gerda Moul,
Peggy Barczak and several other retired Noah’s Ark teachers. The garden is meant to be a memorial
commemorating the lives of some of the important people who have given their love and talents to us over
the years.
We have greatly enjoyed our monthly chapel times with Katie and will be sad to see her go. We have been
so grateful for the way she calmly relates to children and makes everyone feel welcomed and valued. We
will miss her but we look forwarding to welcoming Pastor Kerri Clark to our preschool family.
We certainly have a lot to be thankful for at Noah’s Ark this year. I have been particularly thankful for the
medical expertise of Jaymi Moody combined with the patience and listening ears of Rolf Otterness and
Brenda Binotto who have been a much needed source of support as we navigated Covid. Jim Mizia’s care
of our facilities, Sue Russo’s care of the plant life on our playground and all the board members who give
us their time. Our entire board is such a wonderful team, all driven to support our mission in making our
preschool the best place it can be.
Registration for the 2022/2023 school year begins the end of January. I have been giving many tours and
have a long list of families that would like to become part of our school family. We look forward to the
future classes and families we will get to serve.
Thank you for your continued support and dedication as we strive to be the best that we can be as we
continue to grow and learn.
As always, we are very proud of the work we do here to enhance the lives of children and families and we
welcome church members to stop by for a tour!
Respectfully submitted,
Heidi Garner, Director
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Noah’s Ark Board Members
Pastor Schmid
Rolf Otterness
Maura Wisniewski
Brenda Binotto
Jaymi Moody
Joel Beltz
Jim Mizia
Linda Nickles
Megan Nielsen
Sue Russo

Ex-officio
President, church member
Vice-President
Finance officer, parent, church member
Secretary, church member
Church member
Facilities, church member
Church member
Teacher representative
Church member
PROPERTY COMMITTEE

2021 continued in much the same manner as 2020. In-person worship and other foot traffic increased
throughout the year, but our facilities required ongoing maintenance even if usage was lighter than in
normal years.
John Till joined Terry Divelbliss and Jeff Comfort on the property team early in the summer. Keith Lowery
continued to volunteer his time, experience and historical perspective throughout the year, and Gary
Milavec remained closely involved – and hands on - in many aspects of property maintenance as well.
Lights, access and alarm systems, an electrical service box, the fire system air compressor lines and the
kitchen drain were among the areas that required service or full replacement. Sand and mud runoff behind
the building required shoveling and cleanup outside the conference room door as long-term solutions are
considered. Our HVAC systems required service, and we contracted with a commercial HVAC contractor
for a proactive service plan for the rooftop unit on the sanctuary.
Gutter leaf screens were added to the shed, three large dead and leaning trees were removed from the
hillside near the shed late in the year, and that same hillside was professionally cleared during the summer.
One major accomplishment in 2021 was the installation of electrical power to the shed, which was
motivated by another maintenance issue. A PVC conduit that carried electrical power under the parking lot
to the outdoor pit along Gateshead Drive that contains fire suppression equipment was damaged somehow
and the wiring was severed. Since power was interrupted, volunteers had to run extension cords to the
sump pump to drain water that would flood the pit regularly. Replacing the conduit under the parking lot
would require a costly repair of the parking lot surface, which would be a redundant cost if the lot is
resurfaced in the near future. John and Keith had conversations with our electrician and a West Penn Power
consultant to arrive at a solution. We now have power and lights in the shed and direct power to the sump
pump in the pit. This will also provide local power to the pavilion and for outdoor worship and other
activities.
Another significant change was the recognition late in the summer that our longstanding practice of
mowing the lawn with volunteer help was no longer working. We signed an agreement in the fall to have
Grassmasters maintain our lawn on a weekly basis. As a result, we will divest some of our mowing
equipment during 2022. Prior to that decision, the safety of our mowing volunteers was one factor in us
having landscaping stone placed on the steep grades near the two drain grates on the front of the property
facing Route.19.
With the neighboring property at 113 Gateshead changing hands this summer, we were able to survey and
formally reclaim a strip of our property that had been maintained and utilized by the old owners.
Permanent property marker pegs were installed this fall. Noah’s Ark has agreed to cover the cost of
moving the playground fence to the expanded property line. Many thanks to Jeff Comfort, John Till, Keith
Lowery and Gary Milavec for their time and many contributions. A big thanks to Shawn and Jaymi Moody
who continued the tradition of the Wednesday Workers with miscellaneous tasks including mowing the
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lawn and indoor repairs and maintenance. Thanks to Carl Ruppel for digging away sand and mud outside
the conference room door among other tasks, and thanks to Sue Russo for joining Jeff Comfort for fall
outdoor cleanup. We offer our sincere appreciation to everyone else who has contributed to the
maintenance of our property, facility and assets this year in any way large and small.
Respectfully submitted,
Terry Divelbliss – Property Committee Chair
SERVICE/OUTREACH COMMITTEE
The 2021 committee included the following: Pastor Schmid, Vicar Katie, Pastor Broome, Marilyn
Hesemann, Suzanne Kennedy, Ron McGoogan, Phyllis Permar, Lalitha Rajakumar, Charles Rajakumar
and Martha Rhone (Chair).
Since we could not gather to send college packages this past year as we have in the past, we sent cards and
Starbuck gift cards to our 41 college students for Valentine’s Day.
Martin Luther King Day of Service: we contributed numerous prepared meals to the City Mission (at least
14+). Meals can be made and brought to the church throughout the year and then we will deliver them to
the Mission.
Blessings in a Backpack items were collected and distributed in March and April (Dani Mizia
coordinated).
In August, we collected and delivered School Supplies to the City Mission. Gary Milavec delivered.
We are now collecting and delivering monthly to the City Mission Food Pantry. Special items for each
month are listed in the bulletin, newsletter and Constant Contact. This past Thanksgiving we delivered
“Bags of Love” with all the items needed to make a meal at home.
ELCA Day of Service – This year’s theme for God’s Work, Our Hands Sunday was the City Mission with
several ways to serve. We were able to deliver: 7 fleece blankets, a dozen heating pads, 45 hygiene packs,
52 pocket prayer cloths, lots of food, children’s books and $1295 for a defibrillator.
SERRV – Although we were not able to have a Fair Trade Fair in the lobby at the church this year,
members were encourage to go online to purchase gifts for Christmas at www.serrv.org.
ELCA Good Gifts could be purchased for Christmas online at https://goodgifts.elca.org/. These gifts grow
the church, fight hunger and transform lives.
Christmas card collection: We have been collecting the fronts of used Christmas cards. They are used as
tags to accompany 20,000 hygiene kits distributed to the poor in the Appalachian region of West Virginia,
Kentucky, Virginia and southern Ohio.
We collected Christmas gifts for the children served by the Washington County Children and Youth
Services. Again this year we did not have tags, just collected donations. Elaine Dolcich and Martha Rhone
organized, and Kristie Chestney, Gary Milavec, Ken Rigby, Karen Smith and David Young delivered the
Christmas gifts to the Washington County Fairgrounds. We filled five cars.
We also support the KBM Village Center in India. Our congregation provides money every month to
supplement salaries and provide educational supplies for teachers. Your donation allows us to continue to
uphold this ministry.
We have a number of members from our congregation who are involved with home delivery of nutritious
meals for the homebound and the elderly through Meals-On-Wheels.
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We continue to collect the tabs from aluminum cans. Pastor Allyn Itterly of Prince of Peace Lutheran
Church takes the tabs to Christ Lutheran Church in Shelocta, West Virginia. The Church then takes the
tabs to a recycling center which gives the money to a hospital that accepts it as payment for a
chemotherapy treatment for uninsured and underinsured cancer patients.
Information was provided, and members were encouraged to participate in voting.
And a thank you to all of you in the congregation who sponsor or participate in any of the above ministries.
Respectfully submitted,
Martha Rhone
WORSHIP AND MUSIC COMMITTEE
Members: Lori Greene, Mary Helen Barr, Becky Long, Marlene McGaffic, Pastor Schmid, Althea Seese,
Susan Steffick, Nancy Till.
It is the responsibility of this committee to ensure that the services of God’s house are conducted regularly
and in accordance with the teaching and practices of the ELCA. This committee has general oversight of
all that concerns corporate worship, including: Altar Guild, Ushers, Acolytes and other Worship Assistants,
Music Program, Seasonal Liturgies, decorations, and other accoutrements used in the worship center.
Thank you to Marlene McGaffic. She has served as the committee chairperson for many years. Marlene
has decided not to continue as the chair, but will remain on the committee. Lori Greene agreed to take on
the responsibility of the chair of the committee.
The committee met on April 28 and November 4 for in-person meetings.
We began 2021 with online worship only. The quality of this online worship was made possible by the use
of our camera system, screen and projector. Each Sunday the 9:00 service is livestreamed and all special
services have been livestreamed. Thank you to those who have volunteered to run the PowerPoint
presentations and operate the camera. A huge thank you to Katie McNeal for making our online presence
possible and helping set up the books that make the PowerPoint and Livestream easy to operate.


February 13-14 in-person worship began. The wearing of masks and social distancing were
required at all services. Some of our choir members safely recorded music for us to hear. Holy
Communion was safely shared at every service.



Ash Wednesday was February 17. Ashes were available noon-7:00 PM on a one-on-one basis. An
in-person service was held at 7:00 PM.



Midweek Lenten services were followed by Bible Study in the sanctuary.



In-person Sunday morning worship continues through the Lenten season.



Palm/Passion Sunday services were held March 27-28. In-person worship was canceled due to
Covid. The service was available online. Palms were available for pickup outside of the main
doors after noon.



Maundy Thursday: No Seder Meal this year. Service of Holy Communion and stripping of the altar.



Services were held on Good Friday: a service at noon, and an 8:00 evening Tenebrae service.



Easter worship was held on Saturday, April 3 at 5:30 and 7:00, Sunday, April 4 at 8:00, 9:30, and
11:00. The additional services were added to make it possible to worship safely. Reservations for
the services were taken to keep the numbers at a safe level.



Confirmation was held on April 18 at the 11:00 service with 5 confirmands and April 24 for 1
confirmand.
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Pentecost was celebrated May 22 and 23. The youth offered a video presentation during the
worship services.



Beginning May 29-30 and continuing through the end of June: At our Sunday 9:00 service masking
was required. Because this was the livestreamed service, it was always indoors. Saturday 5:30 and
Sunday 11:00 services, masking was optional for fully vaccinated people. This applies to both
indoor and outdoor services.



Three weekend services were held throughout the summer. 5:30 on Saturday evenings and 9:00 and
11:00 AM on Sunday mornings. Worship was held outdoors at 5:30 and 11:00 whenever possible.



Because of Covid numbers decreasing, on July 3 masks were optional at all services.



After 18 years at Our Redeemer, and 36 years ordained, Pastor Broome retired on July 31. We
celebrated his retirement on Sunday, July 25. There was one worship service that day, indoors, at
10:00.



On August 1st masking requirements returned to 9:00 masks required, 5:30 Saturday and 11:00
Sunday masks optional. 5:30 and 11:00 were held outdoors as weather permitted.



The regular fall schedule resumed in September 11-12 with a day of service. We had a half hour
worship service (part live/part video) that included lessons, prayers, music and an overview of the
ministry of the City Mission. It was repeated every half hour from 5:00-7:00 Saturday evening, and
from 9:00- 1:00 on Sunday in the sanctuary, social hall, and outside (weather permitting.) Holy
Communion was offered at the end of each worship service.



Blessing of the Animals was held on October 2 at the 5:30 worship service.



First Communion was held on Reformation weekend, October 30 and 31. The congregation was
asked to wear red.



Those who passed away during the past year were celebrated on All Saints Day, November 6 and 7.



Live music began after the committee’s meeting on November 4th.



Advent’s theme this year was “Dawn is in sight. Gone is the night, and we’re drawn to the light of
God”. The gospels were based on the first chapter of Luke. Hanging of the Greens was on
December 19 after the 11:00 service.



Blue Christmas Service was held on Sunday, December 19 at 5:30.



Five Christmas Eve Services were held - 3:00 and 4:30 Children’s Christmas Eve, 7:00, 9:00 and
11:00 Candlelight Christmas Eve. These extra services were added to keep the number of
worshipers at a safe level.



December 26 was a service of Lessons and Carols at 10:00 on Sunday morning.



January 23, 2022 was the celebration of Katie’s successful completion of her internship and a
heartfelt goodbye as she continues her journey to ordination.

Respectfully submitted,
Lori Greene, Chair
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“The point is this: The one who sows sparingly will also reap sparingly, and the one who sows bountifully will also reap bountifully. Each of
you must give as you have made up your mind, not reluctantly or under compulsion, for God loves a cheerful giver. And God is able to provide
you with every blessing in abundance, so that by always having enough of everything, you may share abundantly in every good work.”
2 Corinthians 9:6-8
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COME AND SEE, GO AND SERVE
The Vision, Mission and Value Statements of Our Redeemer Lutheran Church

VISION - what we are becoming
The vision of Our Redeemer Lutheran church
is to be a welcoming church
where people of all ages and backgrounds will:
encounter God in worship,
experience Christian community,
discover their God-given gifts,
grow in faith,
and be equipped for service and witness in God's world.
MISSION - what we do
As Our Redeemer is a community of people
believing in Jesus Christ, our overall purpose is to
worship, teach, serve, evangelize and witness
to that belief.
VALUES
We believe and teach that the Bible is the inspired Word of God.
We are a praying congregation. All that we plan, do and proclaim is grounded in prayer.
We regard the weekly celebration of Holy Communion to be central to our worship.
We are a Safe Haven for Children, committed to welcoming and caring for children.
We teach that we are saved by grace through faith in Jesus Christ. As a congregation of the Evangelical
Lutheran Church in America, and in partnership with the larger church, we share in a ministry of
witness and service throughout the world.
We are committed to being a church for others. We invite all people to "Come and See" and send our
members out to "Go and Serve."
We make the journey of faith together. Along the way, we nurture spiritual growth, equip people to use
their God-given gifts for ministry, support each other in time of need, and hold each other in prayer.
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